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Presenter
Presentation Notes
On behalf of Biner I would like to welcome you all to this conference.






Presenter
Presentation Notes
Lars Lundgren  CEO for Biner
Have a business degree and work as a management consultant

Almost fifteen years ago I was thrown into IT as a Internet consultant, I started working with requirements. I worked with large clients running several parallel project. There was a need for coordinating projects and requirements, all kinds. We developed a method for handling requirements between implementation project. We did not know by then by it had a name enterprise architecture.
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Presenter
Presentation Notes
At Biner we have the opportunity every year to meet many managers and people working with change and we would like to share that experience with you. So today we will hear speakers many different areas from Norway and international. Speakers from Aker Solutions, PWC, Agency from Public Management and eGovernment, Government Administration services and many others.
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Architecture is all about manage change. Without change we do not need architecture. If organizations are planing to stay the same for evener we do not need architecture, either you are building a architecture capability and a repository or adapting your way of working. 




.y

ecture?

'y
;
. ]
¥’ .“I
A

What

biner



Presenter
Presentation Notes

I will not bore you with all different interpretations or definitions on EA. EA is a tool for manage change and there is nothing new about that. You use to say “that tools for change there have been as many as there are consultant firms” What´s then so special with EA? Today when an organization change “IT is either a show stopper or it´s an enabler” depending on how you choose to look at it. 

All new businesses, traditional or new ventures are based on business models, that was not possible 10 years ago because  of new technology. EA is focusing on the integration on business and IT., that´s what makes it special.



 

 


Beneflts of Enterprlse Archltecture

* It helps an organization achieve its business strategy

e Better steering and coordination of your portfolio of
implementation — makes sure you get where you
want

e Faster time to market for new innovations and
capabilities

e Business processes and information are moM
consistent

||[|||

 More reliability and security, less risk


Presenter
Presentation Notes
It helps an organization achieve its business strategy – must be faster from business idea to implementation

Better steering and control of your portfolio of implementation projects

Faster time to market for new innovations and capabilities - 

More consistent business processes and information across business units

More reliability and security, less risk – smaller and more projects instead of “One major implementation IT projects” 
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Presentation Notes
There are of course many different ways to become successful. There are many experts out there willing to guide you towards the right direction.
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Successful Enterprlse Archltecture
The Buildings blocks

Architecture
Governance

Business
Linkage

The Architecture \ Process &
Blueprints Methodology

Standards &
Ref. architecture

Source: Biner


Presenter
Presentation Notes
At Biner we have worked many years with change management using architecture as a tool. Biner has as consultants worked with many different clients. We have trained more than 800 people in EA and Togaf. 

We have summarized the following building blocks.


The Architecture ~ Process &

Blueprints Methodology

Standards &
Ref. architecture

Source: Biner
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Presentation Notes
Your enables are the “hardware” making it possible to implement EA. 
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For practical implementation you need to
integrate the enablers!
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The Architecture Blueprints Process & Methodology

Source: Biner
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Presentation Notes
For practical implementation you need to integrate the enablers. You can not buy a tool without a process and a map, it´s like buying a new car without any roads and to drive on and without a map




way of working

A pre-configured integration of the corner stones of architecture work

.

TOGAF — Methodology BEASI Sparx EA — Tool

SrPARX

SYSTEMS
Global Partner Program

Archimate — Notation

Extensions
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Presentation Notes
Based on our experience we integrated togaf, archimate and Sparx EA. We picked sparx beacause it easy to access but it could just as might be any other tool.

It ´s a preconfigured way work into a tool based on togaf adm  as a process and archimate for views.
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Key Takeaways

e It s all about manage change

e Architecture needs to be integrated with other
management disciplines

e Communicate the context and benefits with
architecture

e Build your architecture on standards

* Integrate the use of a common process and
methodology with tool support to create the desired
Architecture Blueprints for change
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Welcome and Introduction to The Open Group
Chris Parnell — Director, Membership and Services, The Open Group (presentation in English)

08.45 - 09.00

09.00 - 09.45

09.45-10.00

10.00- 10.30

10.30 - 10.45

10.45-11.45

11.45-12.30

Business Development by Enterprise Architecture
Lars Lundgren — Manager, Biner (presentation in English)

Plenary

Improving drilling operations efficiency in the Oil & Gas Industry using Enterprise Architecture
Tore Bjerke — Manager, eConcept Technology Platform, Aker Solutions (presentation in Norwegian)

Sponsor Highlight: The Architecture Lifecycle
Henrik Bibow, Capgemini

Coffee Break

Sponsor Highlight: Grip on EA with Open Standards
Frederik Warnaars, BiZZdesign

How to use architectural blueprints to accelerate and implement change programs
Eirik Rasmussen — Director, PwC (presentation in English)

Lunch
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12.30 - 13.30

13.30 - 14.30

14.30 - 15.00

15.00 - 16.00

16.00 - 17.00

17.00 - 19.00

Track A

A Secure Digital Mail Service - a common architecture
for the public sector in Norway

Bjern Holstad — Head of Architecture Section,

Agency for Public Management and eGovernment (Difi)
(presentation in Norwegian)

What you need to know about change management

that you did not know
Ingvar Elmér — Senior Enterprise Architect, Biner Consulting
{presentation in English)

Coffee Break

Enterprise Architecture improves interaction with the

business

Monika K. Dahl — Enterprise Architect, Norwegian Public
Roads Administration

(presentation in Norwegian)

Implementation of the architecture principle # 4
Business continuity - a proposal for TOGAF model
Arild S. Birkelund, Bjern A. Tvesy — IT Architects, Atea AS
(presentation in Norwegian)

Network Reception with Refreshments

Track B

Using Business Architecture to Strategically Govern
the IT Portfolio

Merete Flod Storli — Head of Architecture and Development
of Services, Government Administration Services (DSS)
(presentation in Norwegian)

The Future of EA in the Enterprise

Robert Weisman — CEO of Build The Vision, major
contributor to TOGAF 9 and the next version of TOGAF
(presentation in English)

Experience from working with Enterprise Architecture
in the Education Sector

Anna Borg — Senior Adviser, The Norwegian Centre for

ICT in Education

(presentation in Norwegian)

Architecture acceleration for business transformations
Mick Adams — Chief Business Architect for EMEIA and
ex-Chair of the Open Group Architecture Forum,

Ernst and Young (presentation in English)
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Presenter
Presentation Notes
On behalf of Biner I would like to welcome you all to this conference.
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